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About us

The Patient Expert Academy (PatEx Academy) is a non-profit organization
committed to formalizing and strengthening the role of patient experts as essential
stakeholders in the healthcare system.

We uphold the belief that individuals with lived experience of illness or disability offer
critical insights that should inform the development, implementation, and
evaluation of healthcare policies and practices. Their perspectives are not only
valuable—they are indispensable.

Our Mission
PatEx Academy delivers structured and comprehensive training programmes
designed to enhance the medical knowledge, communication capabilities, and
psychological resilience of patient experts. (Agrément 2295-1)
Through this training, we aim to empower patient experts to participate
meaningfully and credibly in:

* The design and optimization of patient care pathways

e The co-construction of public health strategies and policies

e The representation and advocacy of patients’ and users' rights
Our approach is anchored in the principles of inclusive, participatory, and sustainable
health democracy, ensuring that lived experience is recognized and valued as a form
of expertise.

Our Core Values
We advocate for a healthcare ecosystem in which patient experts are acknowledged
not merely as service recipients, but as partners in care and decision-making.

Our work is guided by the following principles:
e Promotion of mental health and well-being as foundational to sustained
engagement
e Inclusive practices that recognize and accommodate disability
e Zero tolerance for discrimination based on health status, disability, or lived
experience

By advancing the role of patient experts, PatEx Academy contributes to building a
healthcare system that is more humane, equitable, and responsive to the needs of
all.
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The “Patient Expert” Training
Programme

This comprehensive training programme is desighed to empower individuals
with lived healthcare experience to become effective, knowledgeable, and
emotionally resilient patient experts. Over the course of 18 weeks,
participants will progress through three structured modules that build
foundational knowledge, develop essential advocacy and leadership skills,
and support personal growth and emotional well-being.

Module 1: Medical Knowledge and Healthcare Systems provides
participants with a solid grounding in medical concepts, healthcare
structures, and the evolving role of patients within health systems. Through
interactive lessons and practical exercises, participants gain an
understanding of healthcare policies, patient rights, and innovations like
telemedicine, while exploring how their lived experience can contribute
meaningfully to system improvement.

Module 2: Skills Development focuses on equipping patient experts with
practical tools for effective communication, leadership, and peer
engagement. Participants learn to advocate constructively, support others
through mentoring, and collaborate within multidisciplinary teams. Real-
world simulations, such as mock advisory board meetings, provide hands-on
opportunities to practice these sKkills.

Module 3: Personal Growth and Emotional Support addresses the
emotional demands of patient advocacy. It helps participants build resilience,
manage stress, and foster mental well-being. Through guided reflection, peer
support, and self-care planning, this module ensures patient experts are both
personally empowered and emotionally supported in their roles.

Each module concludes with assessments and a certificate of completion,
reinforcing the programme’s commitment to meaningful learning and
recognition of personal development. By the end, participants will be well-
prepared to engage with healthcare systems, contribute to policy and
practice, and support others through informed, empathetic advocacy.
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